Cal State Fullerton

Academic Affairs/Academic Senate Fall 2025 Retreat:

“Why U.: Rebooting Engagement at CSUF”

Fullerton Marriott Hotel, Grand Ballroom
October 31, 2025 ~ 8:00AM to 1:00PM

8:00-8:30 Continental Breakfast
8:30-8:40 Introduction: Matthew Jarvis, Academic Senate Chair
8:40-9:00 Welcome: President Ronald S. Rochon
9:00-9:15 Discussion 1: Who are we as a University? — Su Swarat
9:15-9:45 Group Discussion: **Choose a table focused on one of the university values**
1. Focusing on one of the 6 university values, what does it mean and how can we
advance it within the current context?
2. From the lens of the values, who we are as a University?
9:45-10:15 Share Out & Open Discussion — Kate Bono
10:15-10:30  Coffee Break
10:30-10:45 Discussion 2: How can we foster engagement? — Alexandro Gradilla
10:45-11:15  Group Discussion: **Choose a table focused on student or faculty/staff engagement**
1. Focusing on either the students or the faculty/staff, given what we have said about
who we are, how do we engage students (or faculty/staff) more effectively? What
might we need to do differently?
2. List ways in which students (or faculty/staff) are disengaged; Pick at least one of
those issues to come up with concrete/actionable solutions.
11:15-11:45  Share Out & Open Discussion — Kate Bono
11:45-12:00  Closing Remarks: Provost Amir Dabirian

12:00-1:00

Buffet Lunch



